Headford Community
Orchard
2018 Plan

Headford Community Orchard is designed to
celebrate the past, enjoy the present, and prepare
for the future.

A project of Headford Environment Group
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Introduction
The Headford Community Orchard was established in 2017 by Headford Environment Group (HEG).
It came about through an idea from local artist, Selma Makela, and the use of the land was kindly
allowed by the Church of Ireland, Tuam diocese.
The orchard is on a plot in front of the Church of St John the Baptist, a former Church of Ireland
church, now derelict, and is situated conveniently at one end of the town of Headford in County
Galway. It is a walled area which lends itself perfectly to growing fruit trees.
In 2016, HEG sourced funding from Local Agenda 21/Galway County Council to establish the orchard.
In 2017, a community workshop was held, open to all, and offering training on establishing an
orchard, planting and care of trees. Members of the community then helped to plant the initial
trees.

Headford Environment Group
The group has been in existence for around ten years, and is well known for creating colourful and
informative signage in and around the town of Headford. HEG have also developed three golden
miles, being outright winners in 2015. HEG are developing the biodiversity in Sandybanks Lane
riverside walk, where they have planted a native hedging and a wildflower meadow, and improved
the appearance generally with signage, murals and new fencing. The group organises events, such as
our conference in 2016, ‘Climate Change and the West of Ireland: Global Perspectives, Local
Solutions’, and host talks by many well known speakers on various heritage and biodiversity
subjects.

Site Description
The site consists of a small area, around one acre in size, in front of St John the Baptist Church in
Headford. It is separated from the Church grounds by a stone wall, which offers protection on all
sides. The area is mostly grass planted with fruit trees, with the addition of a circular cob nut copse
A bench has been positioned from which to enjoy the vista across the orchard.
The gate is permanently open for public use, and the wide path dividing the orchard into two, leads
up towards the grounds of the church.
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The concept

Headford Community Orchard is designed to
celebrate the past, enjoy the present, and prepare
for the future.

The Past

Heirloom Varieties
A number of old varieties of apples have been introduced here. These include Gibbons Russet, White
Moss Aka Ballyvaughan Seedling, Belvedere House, Golden Royal and Lady's Finger of Offaly and
Monaghan amongst others. Many of these were Irish varieties, originating in the walled gardens of
big houses around Ireland. Medlar trees have also been included.

Our first Medlar flowers, 2018.
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The Lacemakers’ Garden
This small corner of the orchard has been set aside as a tribute to the Lacemakers of Headford. With
the help of the Headford Lace Project, the skill which the town was once famous for has been
revived. Through a collaborative venture, we have sourced a lace themed bench and fencing to
enhance the garden. In addition we will be planting the area with ‘lacy’ and white flowers, many of
which will be pollinator friendly.

St John the Baptist Church and Graveyard
Being close to the church and the graveyard offers the orchard an opportunity to celebrate our built
heritage in addition to our natural heritage. We hope to bring local people back into this space,
through the orchard, literally and metaphorically.
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The Present
Public Amenity
The Orchard is open at all times, for all of the community to use. There are no restrictions on
bringing dogs inside, although we would prefer that people picked up after their dogs, and take their
litter home.
The Orchard is owned by the Church of Ireland, Tuam Group of Parishes, who have given a letter of
faculty agreeing to its use, and is covered under their insurance policy for public use.
The Orchard is currently a quiet and peaceful space, suitable for reflection and enjoyment of nature.
The space will be enhanced by the addition of the Lacemakers’ Garden in 2018, and further seating
will be in place by Autumn of 2018.

Our Trees
There are a number of different fruits in the garden, some well-known and others not so much. They
include apples, pears, cherries, plums, mirabelles and medlars. In addition, cob nuts will provide a
source of protein, and are planted to create a circular space.
The trees themselves were sourced from three different suppliers: Irish Seedsavers supplied a
number of heirloom fruit trees, McGaugh’s Garden Centre supplied some more popular varieties and
Fruit & Nut in Westport, who specialise in breeding fruit and nut trees which will grow and produce
well in the West of Ireland, were also a useful source.
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The Future

Food security
One of the aims of the orchard is to supply a locally grown food source which will be available for the
people of the town. With some regard to future changes in climate, the idea of creating a secure,
locally grown source of food was a factor in the establishment and design of the orchard.

nator Plan
The Environment Group hopes to work with Headford 2020, in developing a pollinator (and Poetry)
trail around the town. The orchard, in particular the Lacemakers’ Garden, will be one section of this
trail, and aims to increase pollinators in the area, both to increase our own fruit harvests, and for the
good of the area generally.
As part of their work to enhance biodiversity in the area, the Environment Group will be holding
pollinator training for members of the group and for the wider community in June and August 2018.
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Green Flag Application
In 2018, Headford Community Garden, in a joint venture with Headford Community Orchard, was
selected to take part in a pilot project for the An Taisce ‘Community Green Spaces’ Green Flag
award. It is envisaged that in future years, the Orchard may apply for its own Green Flag, along with
the associated An Taisce Pollinator award scheme.

Funding
The Headford Environment Group has, and will continue to, source funding for this area of the town
of Headford. The group has already sourced funding from their own fundraising activities, grants
from Agenda 21 and Galway County Council, and a generous ‘Harvest’ grant from the Energia ‘Grow
It Together’ fund.
The Headford Lace Project has also committed some funding towards the Lacemakers’ Garden to be
spent on a specially commissioned seat. HEG is also working with the same artist, to provide fencing
designed on the same theme.

Interpretive Signage
In 2018, funding has been secured to install two signs, one concentrating on the various fruit
varieties and their uses, and the other on the built heritage and history associated with St John the
Baptist church.
Further signage is planned for the Lacemakers’ Garden, explaining the artistic interpretation and
installation of a lace-themed bench and fencing, and further information about the Headford
Lacemaking Tradition.

Maintenance of the Orchard
The planting and care of the trees in the Orchard, and the Lacemakers’ Garden will remain the
responsibility of the Environment Group.
However, the Rural Social Scheme will continue to cut the grass in the area as they have always
done. They have also been invaluable in establishing our lace garden. HEG wish to thank them for
their continued hard work and cooperation.

8

Biodiversity and Environmental Planning
Headford Community Orchard will be managed with minimal use of chemicals. The grass is to be left
longer where possible in order to allow the growth of wild flowers such as primroses, dandelions,
etc. The various types of fruit trees chosen include some heirloom varieties, and this is hoped will
provide longer flowering and fruiting periods.
There are areas of stinging nettles and brambles in the corners and in the adjoining church grounds,
which we hope will encourage biodiversity such as butterflies. The Lacemakers’ Garden will be
designed to be pollinator-friendly to encourage bees such as carder bees, various bumble and
solitary bees, many of which have been sighted nearby. The orchard will form part of Headford’s
pollinator plan route. See also Headford Biodiversity Plan, for 2018-2021.

Community Engagement
HEG will continue to work with many community groups in the town of Headford, including
Headford Lace Project, Headford Men’s Shed, Headford Community Garden, Headford 2020 and
Headford Tidy Towns group. Below are some examples:

As part of County Galway’s culture night celebrations, on 9th September 2017, HEG organised ‘Jazz in
the Orchard’. A very successful event, around a hundred people attended, local young musicians
played, and local businesses, community groups and individuals helped with picnic food, tables, etc.
In addition to working closely with the Headford Lace Project on the garden, in 2017, HEG
commissioned a wooden bench from Headford Men’s Shed, and this was installed by the RSS group.
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The HEG hope to continue to work with the Men’s Shed in the future for further benches when
funding is available.

Plans for 2018
In June and August of 2018, HEG have organised pollinator workshops, open to the public, as part of
our pollinator plan activities, and in early Spring of 2019, HEG hope to organise a follow on
community workshop on maintenance and care of fruit trees.
In Heritage Week, we will hold another Jazz 'n Picnic in the Orchard with the addition of a talk on the
St John the Baptist Church by Archivist, Brigid Clesham.
Plans are being made to host an ‘Apple Day’, initiated by Headford 2020 arts group, who were
formed to celebrate and build on Galway winning the city of culture award in 2020. This event is part
of the Galway European Region of Gastronomy celebrations, and will highlight the importance and
possibilities of the humble apple.

Marketing
The Community Orchard, being a project of the Headford Environment Group, is marketed by the
HEG on Facebook. In addition, any events which take place here are sent out in an email form to
HEG database of supporters. Paper posters may also be used to promote events around the town,
and local newspapers and church newsletters are informed of our activities.
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Health and Safety
The rural social scheme members, who carry out grass cutting and general maintenance, will have
their own safety manual and procedures.
There is a defibrillator situated in the GAA ground across the road from the path.

Access
There is currently a wide path which wheelchair users can use, and plans to increase access to the
Lacemakers’ garden are being considered at present.
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